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Itis important that your grant is used effectively and based on school need. The Education Inspection Framework
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their
respective roles and perform these in a way that enhances the effectiveness of the school’.

Under the Quality of Education Ofsted inspectors consider:

Intent - Curriculum design, coverage and appropriateness

Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment
Impact - Attainment and progress

To assist schools with common transferable language this template has been developed to utilise the same
three headings which should make your plans easily transferable between working documents.

Schools must use the funding to make additional and sustainable improvementsto
the quality of Physical Education, School Sport and Physical Activity (PESSPA) they
offer. This means that you should use the Primary PE and sport premium to:

e Develop or add to the PESSPA activities that your school already offer

e Build capacity and capability within the school to ensure that improvements made now will benefit
pupils joining the school in future years

e The Primary PE and sport premium should not be used to fund capital spend projects; the school’s
budget should fund these.

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools
tousethistemplate asan effective way of meetingthereporting requirements of the Primary PE and sport premium.

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.
Schools are required to publish details of how they spend this funding, including any under-spend from

2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding
must be spent by 31st July 2022.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final
copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To
see an example of how to complete the table please click HERE.
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Details with regard to funding
Please complete the table below.

Total amount carried over from 2019/20

£2,550

Total amount allocated for 2020/21

£19,450

How much (if any) do you intend to carry over from this total fund into 2021/22?

£2,474

Total amount allocated for 2021/22

£ 19,440

Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022.

£21914

Swimming Data
Please report on your Swimming Data below.

Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on
dry land which you can then transfer to the pool when school swimming restarts.

Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even
if they do not fully meet the first two requirements of the NC programme of study

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at
least 25 metres?

N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school
at the end of the summer term 2021.

Please see note above

22%

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke
and breaststroke]?
Please see note above

17%

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

1.7%

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this
must be for activity over and above the national curriculum requirements. Have you used it in this way?

No

- P °
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Action Plan and Budget Tracking

Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and

evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2020/21

Total fund allocated:

Date Updated:

primary school pupils undertake at le

Key indicator 1: The engagement of all pupils in regular physical activity — Chief Medical Officers guidelines recommend that
ast 30 minutes of physical activity a day in school

Percentage of total allocation:

%

Intent

Implementation

Impact

whole school to encourage
pupils to undertake 30 minutes
of vigorous exercise per day.

e Introduction of “Wake up and
‘Shake up’. A video resource that
aims to get children moving in
the classroom.

e  Providing children with the
opportunity to participate in

remind old staff of the aims and
process of the Daily Mile.

e Monitor the Daily Mile is
happening across the school.

e Introduced ‘Wake up and Shake
up’ to staff via email and gave
them the flexibility to use it in
their classroom whenever they
felt like the children needed a
movement break.

e  Sport’s Day competitions.

in September 2021.

e 100% of chn from EYFS to Y6

participate in the Daily Mile
with enthusiasm in 2021.

e Some teachers reported
that the daily Wake Up
acted as a useful tool for
‘brain breaks’ during the
day. It kept children
motivated with their
learning in the classroom.

e Whole school took part in
an in-house sports day.
100% participation form

Your school focus should be clear Make sure your actions to achieve [ Funding Evidence of impact: what do Sustainability and suggested
what you want the pupils to know are linked to your intentions: allocated: pupils now know and what next steps:
and be able to do and about can they now do? What has
what they need to learn and to changed?:
consolidate through practice:
e Continuing the ‘Daily Mile’ to the e Introduce to all new staff and e Time slots allocated to staff e Moving forward, | would like
£1,812 to update and improve our

daily movement and move
away from the daily mile.
The aim is to introduce
something fun and exciting
that the children will enjoy
as well as keeping them fit
and healthy.

e There was a need for
additional training/staff
development (new members
of staff join).

e No costs involved, just
training for new teachers
(NQTs).

e Meets the Government
recommendations for daily
physical activity

e 2022 sports day was held as
an event in Gladstone park
with spectators.

associati
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intra (House Sport) competition
in school.

Providing opportunities for competitive
sports for KS2 children.

e Payfor membership to local
School Sports Partnership.

* Arrange attendance in
competitions including cross
country, swimming gala, football,
balance festival through Capital
City.

e Children were trained in preparation
for tournaments.

children across the
school.

e Renewed membership.

e All students given a chance to
improve their performance by
trialling for teams.

e  Continue with established
links with SSP to provide
opportunities and access for
sporting events for all Key
Stages

e Join a football league

e  Promote girls football in KS2

e Enter more competitions is
22/23

Use of SSP documents to support
parents at home with links posted on
website

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Percentage of total allocation:

%

term during Celebration Assemblies.

e Inspire all children to be recognised
in assemblies.

e Inspire children to become involved
in competitive sports and represent
their school.

e  Morning fitness club offered to
children 5 days a week.

e A wide variety of extracurricular
clubs took place including
taekwondo, yoga, gymdance,
multisports, football

who participate in Brent
competitions.

e Information posted on
newsletters of teams
representing Mora.

e Inspirational P.E. coach
promoting and running a
wide range of sports
activities and after school
clubs.

e Promotion of a wide range of|

celebrated by the school.

Families and wider
communities are made
aware of successes through
newsletters.

Raised profile of the school
through PE and sport

participation.

PE board display celebrates
children’s achievements.

Wide range of

Intent Implementation Impact

Your school focus should be clear Make sure your actions to achieve [ Funding Evidence of impact: what do Sustainability and suggested
what you want the pupils to know are linked to your intentions: allocated: pupils now know and what next steps:
and be able to do and about can they now do? What has
what they need to learn and to changed?:
consolidate through practice:

e To celebrate the sporting e Distribute awards to all children e Children are proud when e Continue to celebrate

achievements of pupils each half £ 5,400

children’s sporting
achievements.

e Celebrate P.E. Stars in
assemblies.

e Host a Sports Days
awards ceremony
Summer 2023 to
celebrate highlights
from the day.

e Re-launch play leaders
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e  Specialist cricket coaches came into
school once schools reopened to
teach Year 4 over a 6-week period.

e Aninspirational Olympic bobsleigh
athlete provided a elite training
circuit for all children.

e Develop sports leadership and
inspire children to become sporting
role models.

Staff and parents invited to a Zumba class in
the evenings to engage parents and the local
community in active and healthy living

sports across the school.

* Promoted the training event via the
newsletter and a crowdfunding page
and raised over £1000.

o 2 play leaders per class
bubble were appointed due
to Covid -19. Each class had
their own sports bag of
equipment due to Covid
restrictions.

A qualified parent running the class
using school facilities and marketing
to promote healthy lifestyle

extracurricular sports
offered to children.

e Pupils felt inspired by a

a sporting role model.

Parents are more aware how
exercising impacts their and their

for all.

female woman of colour as

children’s lives and helps in better
concentration and social interaction

Autumn 2 2022. Focus
on children’s leadership
in sport.

Continue with parents/ staff
classes

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total allocation:

%

Intent

Implementation

Impact

Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:

Make sure your actions to
achieve are linked to your
intentions:

Funding
allocated:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:
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Hire qualified sports coaches develop
class teaches knowledge and skills when
teaching PE.

Ensure consistency of
teaching and learning of PE
across the school.

Enhance provision to achieve
a balance of games,
gymnastics, swimming, dance
and athletics.

Provide a wide range of after
school clubs.

Provide inter-school
competitions. Promote
confident and effective
teaching.

Monitor delivery of P.E lessons
throughout the year.

£7,100

e Supported delivery of high
quality PE and Sports.

e Promotes PE, school sport
and physical activity to raise
attainment

IAdapting planning to ensure

standards set by the NC are met.

e Staff voice questionnaire
to be completed to
support staff CPD and to
get staff’s views on P.E.
assessment to support
with lowering teachers
workload.

Pupil voice questionnaire to be
completed to allow PE team to
adapt curriculum/extra curricula
opportunities to children’s
interests - particularly around
what sort of competitions they
would like to enter.

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

Percentage of total allocation:

Intent

Implementation

Impact

Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:

Make sure your actions to
achieve are linked to your
intentions:

Funding
allocated:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Additional achievements:

e In line with our healthy eating
and mental wellbeing push,
early morning fitness clubs,
physical play at play times and
the daily mile all contributed
to help combat childhood
obesity.

® Specialised dance teacher.

* The Daily Wake up resource.

P.E. Coach ran morning
fitness clubs 5 days a week.
Staff trained in play time
games to encourage the
children to get moving.

Enhance dance provision
across the school.

Showcase dance skills at

f 4,290

 Children taught a variety of
physical movements as well as
mindfulness, stretching
techniques and tongue twisters.
They benefit from a physical
workout as well as a mental one.

* Embed this over the next
academic year and ensure
teachers are using The daily
wake up. Get further
feedback from both teachers
and children.
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Hired specialised sports coaches to
provide after school clubs.

events.

e After school clubs: -
Taekwondo, multisports,
yoga, football, gymnastics and
dance.

e Daily early morning club provision.

e Development of different
muscles, expressing creativity
and emotion through
movement, music and
coordination.

Development of confidence when
performing.

Continue to offer a wider
range of extra-curricular
activities.
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Key indicator 5: Increased participation in competitive sport

Percentage of total allocation:

%

Intent

Implementation

Impact

Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:

Make sure your actions to
achieve are linked to your
intentions:

Funding
allocated:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

participate in.

Provision of competitive sports
opportunities for KS1 and KS2 children to

Attended a variety of competitions
over the academic year including two
cross country competitions, a
swimming gala, balance festival and
football competition

f 924

e Children have experience
with friendly competitive
sports.

Children have developed their overall

fitness and knowledge of the sports.

e The football team can
now start competing with
other schools. Look into
entering a league with
regular matches. Hold
friendly games with local
schools.

Book more competitions for
2022/2023 through the School
Games manual/ YST.

Signed off by

Head Teacher: | Polly Baylis
Date: 20/07/22
Subject Leader: [Claudia Hillis
Date: 20/07/22
Governor: Barry Creasy
Date: 20/07/22
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