
Mora Primary and Nursery School
Friends of Mora Association

ANNUAL GENERAL MEETING

18 October 2023, 5.30pm – Mora School hall and Zoom Call

MINUTES

Ordinary Business

1. Welcome and any apologies for absence.

- Jessica welcomed everyone and introduced the committee to the
meeting. The meeting was held this year partly in person and
partly by zoom online. 9 people attended in person and 4 online.

-

Jessica

2. Minutes of the Annual General Meeting held in 2022 and matters
arising.

Documents: FMA AGMMinutes 2022

Minutes available to all attendees via FMA website. No comments or
matters arising. Jessica and Miriana signed a hard-copy of the minutes.

Jessica

3. Chair’s Report for 2022/2023.

Jessica explained the purpose of the meeting, both to fulfill the
constitutional requirements of the FMA and also to elect new committee
members.

Fundraising

Jessica ran through the various fundraising initiatives from the year, the
main ones being:

1. Sparkler night: A new event this year and was very successful.
Some lessons to be learnt for next year, which the new
committee can work on, but overall the all-inclusive price and a
few additional items for sale worked well.

2. Cake and donut sales and ice lolly sales: These have been very
popular again. For the coming year, it will be worth considering
whether to change the frequency, or to divide the cake-donation
responsibility between year groups or classes. Lolly sales worked
very well in the summer.

Jessica



3. Summer Fair: This was the biggest single event and earner of the
year, partly due to the sponsorship from Hoopers and Dexters. It
was great to have the mobile petting farm too.

4. Movie Night: We had one last year, and have just had one this
year too. It was enjoyed by all the children, particularly those
who hadn’t been to the cinema before. It would be good to run
another one at some point this year.

4. Treasurer’s Report for the year ending 31 August 2023.

The draft accounts for the 2022/2023 year were available to the
attendees at the meeting. A summary is below:

21/22 Academic year:

 Income  £ 7,414.73

 Costs  £ 2,722.73

 Profit  £ 4,692.00

 Funding  (£ 3,363.99)

 Surplus  £ 1,328.01

 Previous Bank Statement  £ 7,911.01

 Total Cash  £     9,239.02

Miriana ran through the accounts and highlighted that the FMA raised
just under £7,500, which less costs of around £2,700 meant that the FMA
made a profit of £4,692. This is up on the previous few years, where we
raised around £5,000.

The biggest fundraisers are the summer fair, cinema nights and cake/lolly
sales. The FMA also gets money through Easyfundraising, a website that
donates money to the FMA whenever people do their usual online
shopping, at no cost to the shopper. This should be promoted again to
the school community.

Miriana reminded attendees that the FMA keep a reserve of £1.5k and so
this leaves funding of approximately £7,500 for the school. The school
was invited to put in funding bids for the new committee to consider.

The FMA became a registered charity in November 2022 and Miriana
explained that the committee set up a new process for funding requests
from the school. This is to ensure that the requests fulfill the FMA’s
requirements and purposes as a registered charity.

Miriana



Polly Baylis confirmed that the school is currently considering funding
options and will be submitting an application shortly.

5. Resignation of committee members and election of Officers and
Trustees of the Committee

- Sarah explained that, as a registered charity, all of the committee
members are charity trustees and need to be registered at the Charity
Commission.

- For logistical reasons, this year the FMA has had four committee
members who are also charity trustees. One, Iram, has since moved
abroad and resigned from the committee last month.

- As well as the committee, the FMA has a wider ‘organising team’, who
help run events and who the committee consult with on all funding
request decisions, although it is the trustees who have the final vote.

- Sarah informed the meeting that she would be stepping down as
secretary this year as her children have left the school, and then
explained that the secretary role could be split between other committee
members if there is no-one standing for secretary.

- There followed a vote on the following positions:

(a) Chair
(b) Treasurer
(c) Ordinary member
(d) President (honorary position)

- The following were proposed and unanimously voted into the following
positions:

- Chair: Jessica Roach (proposed by Miriana Weston)
- Treasurer: Miriana Weston (proposed by Jessica)
- Ordinary member: Nadia Gass (proposed by Sarah)

- The following additional members were happy to help form an organising
team to help run events:

- Warda Belkadi
- Alice Robins

- In addition, Sarah and Becca volunteered to be involved in helping out
but would consider whether or not to be part of the formal organising
team.

Sarah

6. Any Other Business All



- Nadia suggested better lighting for the sparkler night event, which
Jessica and Miriana noted.

- Kate Bass and Polly Bayliss added a warm and gratefully received thanks
to the FMA for all of their support through the past year and the meeting
closed at 5.50pm.


